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Background and main developments to date

The Baltic Sea Initiative 2010

Representatives from business, public administration, research and regional organisations from 10 countries in the Baltic Sea Region met on 18-19 November 2004 in Timmendorfer Strand with the purpose to discuss objectives, strategies and actions for increasing the competitiveness and innovation of the Baltic Sea region towards 2010.

The aim of the Baltic Sea Initiative 2010 is creating a neutral platform for developing a bottom-up, stakeholder driven action agenda for regional cooperation in the Baltic Sea Area. In 2005, 2-3 regional stakeholder meetings are envisaged. It is the intention to present the outcomes of the Baltic Sea Initiative along with a State of the Region Report 2005 at the next Baltic Development Forum Summit in Stockholm 16-18 October 2005.
The Baltic Sea Region Common Information Space

Within the BSI a separate Workshop 5 is devoted to the creation of a Baltic Sea region Common Information Space (hereafter BCIS), as an integral component of the Initiative. Ab initio Workshop 5 is focusing on:
· Mapping of existing initiatives - identification of key stakeholders
· Identification of target groups (customers/agents)
· Identification of resources needed
· Leadership / responsibilities assigned 

The Council of the Baltic Sea States (hereafter CBSS) - having experience in setting up and maintaining the Baltic Sea Region Portal www.balticsea.net - was asked to take the lead together with a representative from the Baltic Sea Chambers of Commerce Association (hereafter BCCA) and a representative from the Swedish Agency for Innovation Systems VINNOVA. At present, the CBSS Secretariat serves as a focal point for activities of the Task Force on Information Space (the composition is referred to below).
The CBSS Secretariat met on 1 December 2004 with Mr. Alexey Ignatiev, Director of the Regional and Transfrontier Cooperation Programme of the EastWest Institute, to discuss the outlines of the Concept (he was one of the authors of this initiative at the First Stakeholders meeting in Timmendorfer Strand on 18-19 November 2004). The first meeting of the “Core” Task Force on the Information Space (CBSS, BCCA, and VINNOVA) was held at the premises of the CBSS Secretariat on 16 December 2004. The Workshop 5 on BCSI continued considering the form and the content of the Concept at the Second Stakeholders Meeting on 24-25 February 2005 in Malmö. 
Common Information Space 

(The objectives and a project description)
The objective of the Common Information Space is twofold. First, to contribute to an increased competitiveness of the Baltic Sea Region and promotion of innovation by improving accesses to various updated information available on the web regarding economy, trade and investments, as well and business development in the region. Secondly, the creation of the Common Information Space should aim at improving information flows between the EU countries and Russia with a view to reduce misconceptions and to make available truthful information on economic conditions and opportunities.   

The first objective of the project will be achieved by creating a “link of links” - a portal - providing access to a carefully selected list of links with a short description of the content of the site as well as some comments. The referenced websites will also be organised in groups according to a user-friendly scheme, which will be developed by the Task Force on Information Space. Whenever possible, the links will not be directing the users to the main page of the referenced website but will point directly to relevant information. The text that introduces the links will be translated into Russian.

The Information Space would not require a frequent update as the actual factual content of the portal would be rather limited. The posted links should be tested on a bi-monthly basis.

The second objective should be viewed as a transitional process of facilitating dialogue and interaction between business communities (small and medium enterprises), local and regional authorities of the EU and Russia through the creation of respective networks. The “link of links” portal would be one of the tools in this exercise. Other ways and means of achieving this goal shall be identified as appropriate. At the same time the idea of having key Russian North-west regions, - the Kaliningrad Oblast and the City of Saint Petersburg, as places where the EU and Russian networks could meet, would be a valid one. Such an “area of contacts” could play the role of a “testing ground” for different initiatives between the Union and Russia. It would facilitate the transfer of technologies and “know-how” between parties concerned, which is a key prerequisite for further economic and innovative development of the region. From this perspective, the aim of improving the information interlinks within the Baltic Sea region would have an increased political value to the BSI 2010, as a whole. 
Identification of the target groups
The Common Information Space is targeting several levels of networks as sources:

National policymaking bodies

Target groups within the context of national policymaking bodies are not only the ministries but also agencies such as Sweden’s NUTEK or Enterprise Finland. These agencies are most easily accessed through the web page Baltic market at www.balticmarket.org. 

Relevant funding agencies

Within the Baltic Sea context there, a number of relevant funding agencies for cross border projects. Investment banks such as the EBRD and the Nordic Investment Bank are active in the Baltic Sea Region providing loans for relevant projects. Other sources for funding are agencies providing seed money for investment projects as well as national development agencies. A detailed list for how to fund projects can be found on the home page of the “Union of the Baltic Cities” at www.ubc.net/programmes/PROGRAMMES.doc. 

In the area of research, worth mentioning are for example the EU funded Bonus funding network www.bonusportal.org and Sweden’s Visby programme www.si.se/templates/CommonPage.aspx?id=1237 both focusing on the Baltic Sea region. There are several other relevant funding agencies throughout the region.  

Local and Regional authorities

A prerequisite for a well functioning Common information Space is the integration of local as well as regional authorities.  These regional and local are most easily accessed through “Baltic Sea Sub-regional Co-operation” www.bsssc.com, The Baltic seven Island www.b7.org and “the Union of the Baltic Cities” www.ubc.net/members/members.html. 

Research Institutions

In the Baltic Sea region a number of specialized research Institutions are present focusing on amongst other things the economic development and integration of the region.  Some of the institutions worth mentioning are;

The Baltic and Eastern European Graduate school at the University College of Southern Stockholm– Initiated to bridge a perceived gap of knowledge between the Scandinavian countries and countries and cultures around the Baltic Sea. www.sh.se/beegs. Baltic Sea School – Graduate School situated in Berlin with a Baltic Sea focus. www.ostseekolleg.de Centre for transition and European Studies at the University of Latvia www.lu.lv/cets/en/partic/index.html
Business networks

The Business networks within the region are relatively well integrated. The organizations such, as the Baltic Sea Chamber of Commerce www.bcca.ws, have been working for a substantial amount of time with the goals of making the Baltic Sea Region a competitive region for investment. Within the CBSS structure, the Business Advisory Council www.chamber.se/bac has been contributing a lot to strengthen the perception of the Baltic Sea region as an area attractive for foreign investments.  

Other relevant resources in the region in the field of business are such organisations, as the Swedish Trade www.swedishtrade.se or Enterprise Estonia www.export.ee/index_eng.php that are facilitating investments for national companies in other countries in the region. Such agencies, as the Invest in Denmark www.investindk.com, Invest in Latvia www.liaa.gov.lv/eng/invest or the Russia National Agency for Direct Investment www.napi.ru/enoverview3 should also be relevant targets.  For “B-2-B” contacts there are www.chambertrade.com.

Mass Media

Regarding the Mass media, there is a good way of getting the positive result if the event(s) are featured by news agencies such as Associated Press, Interfax or Reuters. In the area of investment, newspapers with a business focus such, as Swedish “Dagens Industri”, German Wirtshaftswoche and the Russian Kommersant and Rosbalt, could contribute considerably. 

Content of the Common Information Space Portal
Some “Referenced web links guidelines” should be agreed upon as for who can be included on the Information Space, (e.g., the subject has to concern at least six Baltic Sea Region Member States; the site needs to be updated regularly, etc…) 

At a later stage, this could be developed into a “Baltic Sea region Information Code of conduct” that should aim at harmonising the format and quality of available information. 
The BCIS tool needs a “coordinator”, who would encourage and persuade relevant authorities in the BSR countries to provide information in a suitable and accessible form. Such a coordinator should be a person with a wide knowledge in different fields; as well, he should be able to communicate with officials on different levels.
In addition to the links, the BCIS should be conducive for the countries of the Baltic Sea region to build a “consortia” among themselves in order to make a better use of the EU funding opportunities. 

Organization and Implementation

As the first objective is concerned, the Common Information Space will be accessible via the Baltic Sea Region Portal www.balticsea.net. The CBSS Secretariat will be responsible for the technical implantation of the Information Space and, therefore would assume costs for the hosting of the Common Information Space.  

· As it was noted during the Second Stakeholders meeting in Malmö, the BCSI is a multifaceted concept encompassing elements of different Working Groups, such as the Group 1 “Facilitating Networks of Networks (Clusters)”, the Group 3 “Integrating Research and Education”, the new Group 6 “Integrating Russia into the BSI process”. At the same time, the BCSI could also be perceived as part of other endeavours, for example, the “Marketing the Region” cluster. Therefore, at its meeting on 12 April 2005 in Helsinki the Task Force discussed possible synergies with representatives of other Workshops/Working Groups, such as the Lead Party of the Group 1, - TEKES and Baltic Metropoles. 

Regarding the second objective, further actions could be suggested taking into account the following processes underway. 
· The CBSS activities. Since its inception in 1992, CBSS has largely contributed to reducing the “information barriers” in the region. CBSS offers an appropriate political framework for the member-states to address issues of common interest. Cooperation between the member-states in such spheres as, economy and trade, investment promotion, developing of democratic institutions and civil society, cross-border cooperation, ITC cooperation within the Northern e-Dimension Initiative, cultural exchanges, energy, environment and sustainable development, and civil security, were high on the agenda. A wide range of working bodies and structures are involved in this process contributing to an enhanced exchange of information on several levels between the member-states. 
· The EU-Russia relationship. In light of the ongoing process of establishing EU-Russia four common spaces (economic, freedom-security-justice, external security, and research-education-culture) the Baltic Sea Region has a potential to become a “pioneer” region for their development and implementation. Some issues covered by the four Road Maps, as well as those that were left out, could be dealt with in a more efficient way at the regional level than at the EU-Russia one, provided this does not infringe on the acquis communautaire.
Nevertheless, one should be realistic: it will take many years to see these spaces duly operational. Therefore, before creating anything “common” the parties should know and understand each other much better than they do today. They should feel that they are part of a common entity. The groundwork for the common spaces should focus on the minds and of people and their leaders, first. 

In the Baltic Sea Region we should start with the Common Information Space since it underpins any cooperation and joint activity. Therefore, the Baltic Sea Region can have a role as a pioneer region in this respect, building upon its rich experience of cooperation at both national and sub-regional levels. In that sense, it is natural to assume that the CBSS should play the leading role in the BCIS initiative acting as a locomotive to encourage and coordinate all related activities.
· Examples of information barriers. The existing information barriers affect every sphere of life. There is an unused potential for a continued inter-change between some parts of the Baltic Sea region on business opportunities, investment climate, technological development and park, intellectual potential, cultural life, and civil society. One of the “weakest” links lies on the borderline between the EU and the Russian Federation, preventing a full integration of two information spaces, which in fact, are for the most part living and developing separately from each other. 

Several but important reasons such, as language differences, barriers to physical cross-border movements (as a wider problem of the EU-Russia dialogue), lack of experience on how to deal with each other, contribute to that. The local mass media provide little information on their neighbours, let alone other more distant areas of the Baltic Sea Region. In spite of the fact that much information is available on the Internet, some segments of population are poorly equipped from the IT point of view, and therefore still mostly rely on TV, radio or newspapers. Many old stereotypes and misconceptions, which exist between the neighbouring countries in the region have to do with the lack of proper information. These obstacles also generate unreasonable fears and mistrust, not taking due account of highly dynamic changes in either parts of the Region. Unfortunately, the information “walls” prevent the interested sides from fully using the advantages of the “proximity” factor in their business relations, too. 

· Possible solutions. One could suggest thinking of creating something similar to EURONEWS for the Baltic Sea region. We could use such a regional public TV channel to exchange information on our problems and best practices, as well as to market the Baltic Sea Region all over Europe and in Russia (not necessarily supported by all members of the Task Force). Another option is a multilingual weekly (or monthly) bulletin as an advertisement supplement to the leading local newspapers in each area of the Baltic Sea Region. One could also envisage a bilingual (English-Russian) Baltic News Agency, serving the whole region and local mass media to spread information on life in the local communities. The existing mass media and networks could be used more efficiently and in accordance with the road map for the BCIS, which should be elaborated after the BCIS concept has been adopted at the 7th BDF Summit this October. 

· Conclusion. The information “barriers” could be explained by several reasons, including insufficient knowledge of languages (especially English), low quality of some information available on the Internet, low interest among some public bodies to consider the needs of potential foreign recipients of information. Establishing of an appropriate interface tool should contribute to considerably alleviating the information “gaps”. The dialogue between interested parties should be continued in order to look into possible solutions for the needed information interface at the existing “weak” information links. 
________________

Annexes
Annex I: Project Time-table (including deadlines)
18-19 November 2004
1st Baltic Sea Initiative Stakeholder meeting, Timmendorfer Strand

1 December 2004
Meeting with Mr. Alexey Ignatiev at the CBSS Secretariat

16 December 2004
Meeting of the Core Task Force on Information Space CBSS / BCCA / VINNOVA

20 January 2005
The Preliminary Draft Working Paper on the Information Space is sent out to Core Task Force

24 January 2005
Comments from the Core Task Force on the preliminary draft are sent to the CBSS Secretariat

27 January 2005
The Draft Working Paper on the Information Space is sent to the entire Task Force on Information Space

7 February 2005
The comments from the Task Force are submitted to Secretariat
10 February 2005 
The Working Paper is circulated to the Participants of the Baltic Sea Initiative 2010 Stakeholder Conference in Malmö

24-25 February 2005
2nd Baltic Sea Initiative Stakeholder meeting, Malmö

12 April 2005
Meeting of the Task Force on Information Space, Helsinki
19 May 2005 
Meeting of the Task Force “core group” to discuss new version of the Working Document and steps leading to the BSI 2010 stakeholder’s session in Gdansk, Stockholm

8-9 June 2005
3rd Stakeholders Meeting on BSI 2010, Gdansk
9-10 June 2005       
XIII CBSS Ministerial session would give a political “blessing” to the initiative on BCIS in Szczecin

14 June 2005  
Meeting of the Task Force “core group” to discuss new version of the Working Document and steps leading to the BSI 2010

September 2005
Meeting of the core group of the Task Force on BCIS

16-18 October 2005
7th BDF Summit, Stockholm

Annex II: Members of the Task Force on Information Space

Core Team:

CBSS Secretariat
H.E. Hannu HALINEN         
hannu.halinen@cbss.st
 
Mr. Philipp SAPRYKIN     
philipp.saprykin@cbss.st
 
Didrik de SCHAETZEN   
            didrik.de.schaetzen@cbss.st
VINNOVA
Mr. Lars EKLUND               
lars.eklund@vinnova.se
BAC/STHM Chamber of Commerce
Mr. Hans JEPPSON      

hans.jeppson@chamber.se
Other Members:

East West Institute
Mr. Alexey IGNATIEV                 
aignatiev@ewi.info
Journalist / Media
Weje SANDEN                          
weje.sanden@va.se
Academic sector
Mr. David NORDFORS        
nordfors@stanford.edu
Government of Saint Petersburg
Dr. Sergey N. ZHDANOV        
zhdanov@gov.spb.ru
NORDEN Association, St. Petersburg
Mrs. Darja AKHUTINA
   
darja@norden.spb.ru
Baltic Development Forum
Jørgen Christensen 

jc@bdforum.org
DISCLAIMER


This document is a draft; it is not for publication. The opinions expressed here are not to be interpreted as the final opinion of the CBSS.


Please disregard spelling and typographical shortcomings.
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